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FORMATION OF THE ENTERPRISE COSTS MANAGEMENT SYSTEM

Introduction. The paper deals with the actual
issues of formation of the enterprise
management system costs, because in the
conditions of an unstable market environment
the financial performance depends on the
efficiency of the cost management system,
competitiveness, financial sustainability and
investment attractiveness of any subject of
economic activity.

Purpose of the article is consolidation of
approaches to cost management, theoretical
substantiation and development of
recommendations regarding the formation of
the enterprise cost management system.

Results. Development of an enterprise cost
management system based on research on the

essence and cost management approaches. The
goals, tasks, principles, methods, tools,
functions and main elements of the cost
management system were determined, factors
of the external and internal environment of the
enterprise, that affect the system of its costs
management.

Conclusions. Formation of integrated cost
management system ensures the successful
company operation on the market, production
of competitive products based on costs and
prices optimization and making a profit, increase
of the reasonableness of making managerial
decisions.
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